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PABOYASA NPOrPAMMA YYEEHOW OAUCLUUMITUHDI

B1.B.03 YnpaBrneHne nameHeHUsiMuU B opraHu3aumsix
1. Koa n HaumeHoBaHMe HanpaBfieHMA noarotoBku/cneunansbHocTu: 38.04.02
MeHnegxmeHT
2. Npodunb noarotrosku/cneuymnanusauyma: CoBpeMeHHble TEXHONOMMN MEHELKMEHTA
3. KBanudukauma BbinyCcKHUKaA: MarucTp
4. ®dopma obyyeHusA: 3ao4Has

5. Kacheapa, oTBevaroLas 3a peanusauuio QUCLMNINHLI: kKadeapa SKOHOMUKN U
yrnpaBrieH1s1 opraHn3aumsIMm

6. CoctaBuTenu nporpammsbl: K.9.H., gouy. ®PpaHoBckas MannHa HukonaeBHa
7. PekomeHgoBaHa: HMC akoHomudeckoro gakynbteTa npotokon Ne3 ot 21.03.2024r.

8. YuebHbIn roa: 2024-2025 TpumecTp(bl): 1 Kypc, ceccusn 1



9. lenu 1 3apgaum y4e6HON AUCLMNIIUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl S8715IK0MCS:

- bopmupoBaHMe y oOby4varomnxca CnocoBHOCTM MPUMEHATb TEXHonorm (MeToabl)
ynpaBreHus puckamm ansa obecneyeHns HenpepbIBHON AEATENbHOCTM Y YCTONYMBOrO pa3BmUTUSA
opraHusauun B yCroBusSX HeonpeaeneHHoOCTU B Npouecce ynpaBneHns U3MEHEHUSMMU;

- cosgaHve y oby4darowmxcss cnocobHOCTM (hopMMPOBaTb OCHOBHBIE MOMOXEHUSA
cTpaterMm opraHmsaumm, nporpaMmbl  OpPraHM3auUMOHHOIMO Pas3BUTMS U TEXHOMOrMYeckon
MoAepHM3aLmMn npousBoacTBa M obecneyvBaTb WX peanu3aumio, UCNONb3ys KOHLUENUMM
MEHe)KMEHTA N3MEHEHWM.

3adayu y4yebHoU OuCUUMNIUHBI:

- (bopmmpoBaHue y obyyaroLmxcsa cnocobHOCTN NaeHTMULNPOBATL U OLIEHMBATbL PUCKU
C TOYKM 3pEHUs BEPOSATHOCTM WMX HACTYMneHuMs M macwTaboB BMMSHWUS Ha AeATENbHOCTb
OopraHn3aunmn B KOHTEKCTE ynpaBreHnsi OpraHn3aunoHHbIMN N3MEHEHNSIMN;

- bopMMpoOBaHNE y OByvaloLWMXCA CNOCOBHOCTU OCYLLECTBATE MOHUTOPUHI PUCKOBbIX

CUTyauun, BbISIBNATb HOBble OOCTOATENbCTBA, W3MEHSAIOLWME YPOBEHb PUCKA, WCNOMb3ysA
WHCTPYMEHTapUN MeHEePKMEHTA NU3MEHEHWUI;
- co3gaHne |y  obyyawowuxca  crnocobHoctn  paspabartbiBaTb  nporpamMmbl

OopraHm3aumMoHHOro pas3BnTnd M mMoaepHusaunm rnpom3BodcTBa MO MeTOoOAOoJ1I0NMn ynpaslieHUA
N3MEHEHUAMMN.

10. MecTto y4yebHOM AucuMnnuHbl B cTpyktype OOIl: yacTtb, popmupyemasi yyacTHMKamm
obpas3oBaTtenbHbIX OTHOLWEHUN (BapnaTuBHas) 6noka b1.

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AuUcuUnNnuHe/Moaynio (3HaHUA, YMeHwus,
HaBbIKW), COOTHECEHHbIe C NMIIaHUPYeMbIMU pe3yrbTaTaMu OCBOEHUsi o6pa3oBaTeNibHOM
nporpaMmmbl (KOMNeTEeHLUMSAMU) U MHAUKATOPaMU UX OOCTUKEHUA:

Ko HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMNeTeHL U
MK-2 | CnocoGeH MK-2.1 3HaTb: TUNOMNOrno OpraHM3aunoHHbIX

NPUMEHATb M3MEHEHWNN, 3NEeMeHTbl M da3bl CUCTEMHOWN

TexXHonormun WaeHtudprumpyet un KOHUEeNUMNn WU3MEHeHWr, MeTodbl aHanuaa

(meTonbI) OLIEHMBAET PUCKM C BO3JE/CTBNA BHELUHNUX W BHYTPEHHUX Yrpo3 Ha

ynpasneHuns puckamu TOHKM 3peHNs [esTenbHOCTb OpraHn3aLi.

Ans obecneeHus BEPOSATHOCTI UX YMeTb: MpPOBOAWTL KOMIMITEKCHYIO [OUArHOCTUKY

HenpepbIBHON HacTynneHus un :

[EATENLHOCT 1 MACLLITa6OB BINSHUS OpraHM3auUMoHHbIX NPOGneM.

YCTOMYMBOrO Ha AeSTeNbHOCTL BnageTtb: HaBblkaMy MAEHTUMKALMM U OLLEHKU

pasBUTUs opranusaumm PUCKOB C TOYKM 3PEHUSI BEPOSTHOCTM  UX

opraHusaumu B HacTynneHnss W MacwTaboB BNUSHUS  Ha
yCrnoBusix 0edaTenbHOCTb opraHn3aumn.

HEONpEeAeNeHHoCTH MnK-2.3 OcywectnsieT 3Hartb: TUMONOrnio OpraHn3aLMoHHbIX
MOHWUTOPWHT PUCKOBBIX | 3MEeHEeHW, SnemMeHTbl 1 asbl CUCTEMHOW
cutyauun,  BbIABMACT | yoHuenuun  U3MEHeHW, MeTodbl  aHanvaa
HOBbIE BO3JE/CTBNA BHELUHWUX W BHYTPEHHUX Yrpo3 Ha
obcToaTenbCcTBa,

USMBHRIOLIN YPOBGHS OEeATeNbHOCTb OpraHu3aLunmn.
prcka YMeTb: MpPOBOAWTL KOMIMITEKCHYIO OUArHOCTUKY
OopraHu3aumMoHHbIX Npobnem.
Brnapets: HaBblKamMu OCYLLECTBEHUS!
MOHWUTOPWHIa PUCKOBbIX CUTYaUUR, BbisIBIEHUS
HOBbIX OOCTOSITENBLCTBA, U3MEHSIOWME YPOBEHb
pucka B npoLiecce ynpaBrneHust UsMeHeHUsIMMN.
MK-3 | CnocobeH MK-3.3 PaspabatbiBaeTt 3HaTb:  BuObl  CTpaTerMi  OCYLECTBIIEHUS

tpopmmpoBaTh nporpammel N3MEHeHNNn, anropuTMmnyeckue 7

OCHOBHbIC OpraH1saLoHHoro KOHUEeNTyanbHble MOAenu  OopraHM3aLWOHHbIX

MONoXKeHUA passuTus U M3MEHEHUN, MPUYMHLI U BUObI COMPOTUBMEHUS

crTparerum MOAepHM3aLmm




opraHusauumu,
nporpamMmbil
OopraH13auoHHOro
pasBuUTUS U
TEeXHOMNOrn4YecKkom
MoZepHM3aLmm
npousBoacTea U
obecneunBaTtb Ux
peanusauuto

npou3BoaCcTBa OpraHn3auMoHHbIM U3MEHEHUSM.
YMeTb: BbiOMpaTb M MPOEKTUPOBATbL
N3MEHEHUN, MoenMpoBaThb

d)yHKLI,I/IOHaJ'IbeIe n KOMaHaHble

noncka MOTMBaToOpPOB N3MEHEHNN,

cTpaTernm
npoveccsl

OopraHn3aunoHHbIX N3MEHEHNN, pacnpenenatb

ponn B

npoLecce ocyLeCTBEHUA NU3MEHEHWIA.
Bﬂaﬂ,eTbZ HaBblKaMU ynpasneHusa
conpoTuBneHnaMn MU3MeHeHUAM, CNocoBHOCTLIO

HaBblKaMU

pa3paboTku  nporpamMMmbl  OpraHM3aLMOHHOIOo
pasBUTUS U MOZepHU3aLMN NPOU3BOACTBA.

12. O6bemM gUucUUNNNHBLI B 3a4eTHbIX eAauHMuax/yac. — 2 / 72.

Popma NpoMeXXyToO4HOM aTTecTauum — 3a4€ET.

13. TpyaoemkocTb No Buaam y4yebHon paboTbl

TpyaoemMKocTb
Bug yyebHow paboTbl Bcero Mo cemecTpam
1 kypc, ceccus 1
AYOVTOPHbIE 3aHATUSA
nekuum 8 8
B TOM 4uUcne: npakTnyeckme 6 6
nabopartopHble - -
CamocTosTenbHas paborta 54 54
B TOM 4Ymncrie: KypcoBas pabota (NpoekT) - -
dopma npomexyTtodHon attectauun (3K) 4 4
UToro: 72 72

13.1. CopepxaHue QUCLMUNIINHDI

Peanus
auusa
pasgena
aucumn

HanmeHoBaHue pa3gena NWHBI C

Ne n/n CopepxaHve pasgena aMcunnimHbl
ONCUUNNUHBI nomoLlb
0
OHIanH-
Kypca,
QYMK*
1. NNekuun

1.1 M3MeHeHNss B COUMAnbHO-3KOHOMMYECKMX CUCTEMax U UX -
CuctemMHas KoHuenuus o
M3MEHEHT Knaccudmkaums. Tunonorus OpraHM3aunoHHbIX N3MEHEHUN.

OnemeHTbl U hasbl CUCTEMHOWN KOHUENLUMM U3MEHEHWA.

1.2 CUCTEMHbIN aHanm3 CV1CTEMHbIV aHanM3 BHELUHUX W BHYTPEHHUX (DaKTOPOB AEATENBHOCTU -
opraHv3aunoHHon cpeabl 40 opraHunsauun. MeToabl aHanusa Bo3AeNCTBUS BHELLHUX U BHYTPEHHMX
nNpoBeAEeHNS U3MEHEHUI Yrpo3 Ha AeATeNnbHOCTb OpraHu3aumm.

1.3 Tunonormss cTpaterMn OCYLEeCTBReHns uaMeHeHun. Kputepum -
CTpaternm opraHmMsaumoHHbIX 2
N3MEHEHMIA BblOOpa CTpaTernm opraHM3auMOHHbIX U3MeHeHun. NpoekTupoBaHne

cTpaTerMm U3MeHeHuNn.

1.4 Mogenu opraHnsaunoHHbIX . -

NBMEHEHMI Anroputmuyeckune Moaenu OpraHM3aunoOHHbIX M3MEHEHWI.
KoHuenTyanbHble MOAENM OPraHN3auMOHHbBIX M3MEHEHUN.

15 VNDaBREHNE MoHsTHe " NPUYUHBI COMpPOTUBIIEHUIA OpraH13aumOoHHbIM -

P n3MeHeHuaM. Buabl conpoTuBRieHUn uameHeHuam. llNcuxoamHamuka
COMpOTUBIEHUSMU o o
N3MEHEHUSIM n3mMeHeHun. PacnpegeneHme OyHKUMOHArbHbIX U KOMAHAHbLIX POSen.

MeTogbl MpeogoneHvus COMpPOTUBREHUA  U3MeHeHusaM. MeToapl
novcka MOTUBATOPOB U3MEHEHUIA.
2. NpakTn4yeckme 3aHATUA

2.1 CucrtemMmHasi kKoHUenuus OnemeHTbl CUCTEMHOM KOHUEeNnuuMn uamMeHeHun. dasbl CUCTEMHOWM -
N3MEHEHUI TEXHONOMWN N3MEHEHNIA.

2.2 CwncTemHbIn aHanm3 ®aKTopbl BHELUHEN 1 BHYTPEHHEN OpraHM3aLyoHHON cpeabl. -

OopraHu3auuoHHon cpebl 40

[varHocTvka  OpraHvM3auuoHHbIX  npobnem. Bwagbl  aHanu3a




nposeaeHua M3MEHEHUN

OpraHI/ISaLIMOHHOIZ cpeabl.

2.3 c [npekTuBHas, neperoBopHasi, HopmaTuMBHasi, aHanuTuyeckas -
TpaTerMm opraHM3aumMoOHHbIX
N3MEHEHMIA cTpaTerMm u ctpaterns coyyacTusi. VIx npeumyLiectsa U HEQOCTaTKu,
dakTopbl BbibOpa. YCnoBusa NpUMeHeHUs.

2.4 Mopgenu opraHn3aunoHHbIX Knaccudukaumsa mogenen opraHn3aumoHHbIX UIBMEHEHWIA. -
N3MEeHEeHUN MopenvpoBaHue NpoLeccoB U3MEHEHUN.

2.5 YnpaeneHune MoHaTVe conpoTMBNEHN U3MEHEHUSAM. [TPUYMHBI CONPOTUBIEHUI -
CONpPOTUBIEHUSIMU n3MeHeHusiM. MeTobl NpeoaoneHnst CONPOTUBIIEHNI UBMEHEHNSIM.
N3MEHEHUAM

13.2. Tembl (pasgenbl) QUCUUNIIMHBI U BUAbI 3aHATUN
Buabl 3aHaTUA (KONMYECTBO YacoB)
Ne HanmeHoBaHne TemMsbl c
n/n (pasgena) gucumnnuHbl | Jlekuun MpakTuueckme | JlabopaTtopHble aMOgTa%;gfaanaﬂ Bcero
1 CVICTeMHafl KOHLIenuus 1 1 ) 10 12
N3MEHEHWUI
CucTeMHbI aHanms
2 | opraHu3aLMoHHOM cpeabl 4O 1 1 - 11 13
npoBeAeHNs U3MEHEHNI
Crtpaternm
3 | opraHM3aLMOHHbIX 2 1 - 11 14
N3MEHEeHUn
4 Mopenu OpraH13aLMOHHbIX 2 2 ) 11 15
N3MEHEHWUI
YnpaBneHue
5 | conpotuBneHnsimu 2 1 - 11 14
N3MEHEHUAM
WTtoro: 8 6 } 54 72

3HaHun 00 ynpasneHUn U3MEHEHUSMU.

14. MeToan4yeckmne ykasaH1a Ansa odyvyarowmxcs no 0CBOEHUIO AUCLUMNIIUHDbI:

MpucTtynas K M3y4eHUo AUCUUMIUHBI, HEOOGXOOUMO O3HAKOMMUTLCS C COAep)KaHUeM
paboyeln nporpammebl. Jlekuum MMelT uenbilo AaTb CUCTEMaTU3MPOBAHHbIE OCHOBbLI HAay4HbIX

mMartepuana HeobxogmMmo:
- NOBTOPUTb 3aKOHCMEKTUPOBAHHbLIM Ha JIEKLMOHHOM 3aHATUM MaTtepuarn U SOMOMHUTb ero C
y4eTOM peKOMeHAOBaHHOM MO JaHHOW TemMe nuTepaTypbl;
- NpU CaMOCTOSATENBHOM U3YyYEHUN TeopeTUYecKonm TeMbl caenaTb KOHCMEKT, WUCMonb3ys
pekoMeHOoBaHHbIE B paboyen nporpammMme nutepaTypHble MCTOYHUKM U 3NIEKTPOHHbIE PEeCYpChbl.
OcHoBOW yCneLwHoro 0CBOEHUS ANCLMMINHBI IBNSIETCS Takke MOfHOEe U CBOEBPEMEHHOE
BbINOJSTHEHNE NPAKTUYECKOrO 3a4aHns Mo AUCUUNIINHE.

15. lMepeyeHb OCHOBHOM U [ONONIHUTENbLHOW nUTepaTtypbl,

HeobXxoauMbIX AN OCBOEHUS AUCLUNIIUNHDI:

a) ocCHOBHas nuTepartypa:

Mpn un3yyeHnun un npopaboTke TeopeTUYecKoro

pecypcoB WHTepHerT,

Ne
n/n

McToYHMK

1.

BnuHoB, A.O. YnpaeneHue nameHeHuamu : yuebnuk / A.O. bnvHos, H.B. YrptomoBa. — 2-e 13g., cTep.
— Mocksa : Jawko u K°, 2020. — 304 c. : un. — (Y4ebHble nsganus gns 6akanaspoB). — Pexum
poctyna: no nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=573215.

3y6, AHaTtonui TuMmodbeeBUY. YnpaBreHne n3MeHeHnsMN : y4ebHMK 1 NpakTuKym ansa 6akanaepuaTta

2. | umarucTpatyphl : [y4eOHUK ONs CTYOEHTOB BhICLIMX YYEGHbIX 3aBEAEHUI, 06yYatoLLmxcs no

9KOHOMMYECKMM HanpasneHusam u cneuynansHoctam] / A.T. 3y6 ; Mock. roc. yH-T um. M. B.
JlomoHocoBa .— Mocksa : KOpanT, 2018 .— 283 c.

KopoTkoB, dayapa Muxannosuy. YnpaBneHne U3MeHeHUsiMm1 | y4eGHUK 1 NPaKTUKyM Ans

3. | akagemuyeckoro 6akanaBpuvaTa : [Ans cTyg. By30B, 00y4. MO 3KOH. HanpaBneHusM U

crneumanbHocTaMm] : [y4ebHuk no HanpasneHno "MeHnepkmeHT"] / 3.M. KopoTtkoe, M.B. »KepHakoBa,
T.1O. KpoteHko ; loc. yH-T ynpaBnexusa .— Mocksa : KOpant, 2016 .— 277 c.



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4354&TERM=%D0%9A%D0%BE%D1%80%D0%BE%D1%82%D0%BA%D0%BE%D0%B2,%20%D0%AD%D0%B4%D1%83%D0%B0%D1%80%D0%B4%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus

MoHyxaaes, 3.A. YnpaBneHue opraHM3auuoHHbIMU N3MEHEHUAMM (KYPC NEKUNIA, MPaKTUKYM,

4. | KOHCYNbTAUMOHHbBIN KypC, TeCThl) : y4ebHoe nocobue : [16+] / 3.A. MNMoHyxaaes, B.IN. Megseges, M.O.
MoHyxnaeBa. — Mockea ; bepnuH : QupekT-Megua, 2020. — 458 c. : un., Tabn. — Pexum goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=595819.

5. | YnpaBneHue nameHeHusamu : yduebHoe nocobue / [KO.N. TpeweBckuin n ap.] ; BopoHex. roc. yH-T ; nog
peq. KO.N. Tpewesckoro .— BopoHex : M3gatenbckuin gom BI'Y, 2015 .— 106 c.

6. | YnpaBneHue nameHeHnsiMu ;: ydebHoe nocobue / [FO.N. TpeweBcknii 1 ap.] ; BopoHex. roc. yH-T ; noa

peq. KO.N. Tpewesckoro .— BopoHex : M3gatenbckuin gom BI'Y, 2020 .— 211 c.

6) gononHuTenbLHaa nNuTeparypa:

Ne n/n

MNcToYHMK

AnewHukoBa, Bepa ViBaHoBHa. YnpaBneHve opraHn3aumnoHHbIMU U3MeHeHnsMH : [yuebHoe nocobue
no Hanpaenexuio "MeHepxmeHT"] / B.. AnewHukoBa, A.B. AnewHukosa ; UH-T MeHeaXMeHTa,
MapkeTuHra u gmHaHcos .— BopoHex : AOHO BINO "IMMun®", 2011 .— 118 c.

Oannniok, A.A. YnpaBneHve nameHeHusamu : ydiebHoe nocobue : [16+] / A.A. JaHuntiok ; TIOMEHCKMI
rocy4apCTBEHHbIV YHMBEPCUTET. — TIOMEHb : TIOMEHCKMI rocyaAapCTBEHHbIN yHuBepcuteT, 2015, —
288 c. : un. — Pexum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=572008.

PenHes, B.A. ViccnepoBaHne cuctembl ynpaBreHUsi KOMNaHuen — ynpasneHne N3MeHEHNAMN :
y4yebHoe nocobue / B.A. PenHeB. — Mocksa : upekT-Megua, 2013. — 265 c. — Pexxum goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=210617.

10

Wanmuea, 3.LU. YnpaBneHne nameHeHnamu ;: yuedbHoe nocobue : [16+] / 3.1U. lWanmuesa ; MHCTUTYT
9KOHOMWKW, ynpaBneHus 1 npaea (r. KazaHb), ®akynbTeT MEHEKMEHTA U MHXEHepHoro busHeca. —
KaszaHb : MosHaHue (MHcTuTyT QYTT), 2014. — 136 c. : un. — Pexum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=364191.

11

LWepmeT, M.A. YnpaBneHue nameHeHnsamu ;: yuedHoe nocobue / M.A. LepmeT ; Poccunckasa akagemus
HapOAHOro X03a1CTBa 1 rocygapcTBeHHoM cnyxobl npu MNpeangeHte Poccuinckon ®epepauumn. —
Mockea : fleno, 2015. — 129 c. : un. — (ObpasoBaTtenbHble MHHOBauun). — Pexnm goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=443299.

B) MH(pbOpPMaLMOHHbIE 3NIEKTPOHHO-0bpa3oBaTeNibHble pecypchbl (0chuumanbHble pecypcbl MHTEPHET):

Ne n/n

McToYHMK

12

OneKTPOHHbIN yHBepcuTeT BIY. - https://edu.vsu.ru/.

16. NMepeyeHb y4eOHO-MeTOaNYECKOrO 0b6ecneyeHnsa ANs CaMoOCTOATEeNbHOM paboThbl.

Ne
n/n

McToYHMK

13

lonuvkoBa, ManuHa BukTopoBHa. YNpaBneHue uaMeHeHnsiM1M B opraHmsauum : [ydebHoe nocobue ans
cTyn. HanpaeneHua noarot. 080200.62 MeHepxkmeHT] / I.B. Nonukoea, H.B. MNonukosa, W.B. TpyliuHa ;
Poc. akoH. yH-T um. [.B. lNnexaHoBa, BopoHex. coun., Kad. meHegxmMeHTa TOproBon opraHmsauum .—
BopoHex : HayuyHas kHura, 2014 .— 154 c. : un., Tabn. — bubnuorp.: c. 151-154 .— ISBN 978-5-4446-
0458-8.

14

[xeéH, C. MNyTb Samsung: cTpaTernn ynpaeneHns n3MeHeHNsiM1 OT MMPOBOTO Nuaepa B obnactu
WHHOBaLMN 1 gu3anHa : [12+] / C. [xeéH, J1. KEHmyk. — Mockea : Onumn-busHec, 2016. — 368 c. : cxewm.,
Tabn., un. — Pexum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=495020 (nata o6pawieHuns: 09.01.2021). — ISBN 978-5-
9693-0345-

15

KatyHuHa, WN.B. Ynpasnenue namerHenunsmu / U.B. KatyHnHa .— Omck : OMCKU rocyaapCTBEHHbI
yHuBepcuTteT, 2012 .— 328 c. — ISBN 978-5-7779-1508-5 .—
<URL:http://biblioclub.ru/index.php?page=book&id=237299>.

16

Pacnonos, Bnagnmnp Muxannosud. YnpasneHue nameHeHmsimu : y4ebHoe nocodue / B.M. Pacnonos
.— Mockea : Maructp : UHOPA-M, 2015 .— 332, [1] c. : un., Tabn. — bubnwuorp.: c. 290-291 .— ISBN
978-5-9776-0052-1 .— ISBN 978-5-16-005234-2,

17

YnpaeneHne MHHOBALMOHHLIMU N3MEHEHVAMUN Ha NPeanpuaTMn = yyebHoe nocobue = [ona CTyQeHToB
BY30B, o0y4atoLmxcsa no HanpaeneHusam nogrotoeku: 080500 - "MeHemkmeHT", 080100 - "OkoHOMMKA" 1
cneumanbHocTam: 220601 - "YnpasneHune nHHosauunamn”, 080502 - "OkoHOMKKa 1 ynpasneHue Ha
npeanpusTum (no otpacnsam)"] / K0.B. XKXypasnes [ ap.] .— Mocksa : Baw nonurpadguyeckin napTHep,
2011 .— 252 c.



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4487&TERM=%D0%90%D0%BB%D0%B5%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%92%D0%B5%D1%80%D0%B0%20%D0%98%D0%B2%D0%B0%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://biblioclub.ru/index.php?page=book&id=572008
https://biblioclub.ru/index.php?page=book&id=210617
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17. OOGpasoBaTenbHble TEXHONOrMU, MUCNoNb3yeMble MNpu peanusaumum y4ebHom
AVUCLUMMIIUHBbI, BKMOYaA [OUCTaHUUOHHbIe obOpa3soBaTenbHblie TexHonoruu (OOT,
aneKkTpoHHoe oby4yeHue (J0), cmewaHHoOe 06y4eHue):

Mporpamma kypca MoOXeT ObiTb peanu3oBaHa C MNPUMEHEHUEM AMCTaHLUMOHHbIX
obpasoBaTernbHbIX TeXHoMornin. Mpu peanvsaumm AMCUMNINHBLI NPOBOASTCSH 0630pHbIE NEKLMHN,
NpakTU4eckne 3aHATUS, BbIMOMHATCA nNpakTuyeckMe 3agaHusi. [poBepka MNpaKTU4eCcKMx
3aJaHM MOXEeT OCYLLEeCTBMATbCA C WUCMNONb30BaHMEM [AUCTAHUMOHHBLIX O6pasoBaTernbHbIX
TEXHOMOTUIA.

18. MaTtepnanbHO-TeXHU4YECKoe obecneyeHme AUNCUMNIIUHDI:

Y4yebHaga ayguTtopus, cneumanusampoBaHHas mebernb, HOYyTOYK, MPOEKTop, 3KpaH Angd npoekropa
HacTeHHbIn, WHDMI-npuemHuk.

19. OueHo4HbIe cpeacTBa ANA NPOBeAEeHUA TeKyLen U NPOMEXYTOYHOM aTTecTauum

MopsiAoK OUEHKM OCBOeHMs1 obyvarwmmucs yd4eGHoro maTepuana onpegensieTcs
coaepkaHMeM crieayoLmx pasaenos ANCUMNINHDI:

No HaunmeHoBaHve WupukaTop(bl)
a/n pasgena OuCUMnvHbI KomneTteHums(n) OOCTUXKEHUS OueHouHble cpeacTBa
(mogyns) KOMMeTeHLnn
1 S:J;ﬁz::; xonuenuna MK-2 HE%; lNpakTuyeckoe 3agaHune
CuncTtemMHbIi aHanua MpakTnyeckoe 3agaHune
2 opraHu3aLuoHHON cpeabl nK-2 MK-2.1
[0 NpoBeaeHus MK-2.3
N3MEHEHUNN
Crpaterum MpakTnyeckoe 3afaHvne
3. OpraHn3aLMOHHbIX MK-3 MK-3.3
N3MEHEHUN
4. Mopenu OpraH13aLIMOHHbIX MK-3 MK-3.3 MpakTnyeckoe 3agaHune
N3MEHEHUNN
YnpaeneHue MK-3.3 MpakTnyeckoe 3agaHune
5. | conpotuBneHusmm MNMK-3
N3MEHEHUAM
TecTtnposaHue
CutyaumnoHHsble,
MpomexyTouHasa aTTecTaumns NpakTUKo-
dhopma KOHTPOISA — 3a4€T + KOHTpOnbHasA paboTa (MpakTuyeckoe 3agaHue) OPVEHTUPOBaHHbIE
3agaun



https://biblioclub.ru/index.php?page=book&id=496622

20. TunoBble OLEHOYHbIe cpeaoctBa M MeToaouMyeCKMe wmMatTepuanbl, onpependroLine
npoueaypbl oueHnBaHunsA

20.1. TeKyWwMn KOHTPOIb yCeBaeMocTun

Tekywaa aTrectaumss MNpPOBOAUTCA B COOTBETCTBUM C [lonoxeHuem O Tekylwen atrectaumm
obyyatowmxca no nporpamMMam  Bbicwero obpasoBaHWsi BOpPOHEXCKOro  rocygapCTBEHHOrO
yHMBepcuteTa.

Tekywasn aTtrectaums No gucumninuHe «YnpasneHne n3aMeHeHUsIM1 B opraHm3aLmsx» npoBoanTCs B
dopme KOHTPONsi BbIMOMHEHMS NPaKTUYECKOro 3adaHusa (KOHTponbHOM paboTbl) u3 TpPEX vacTen.
KpuTepun oueHmMBaHUS NpuBEAEHbI HUXE.

KoHTpornb ycnesaeMocTv No AUCLMMINHE OCYLLECTBNSETCS C MOMOLLBIO CReayoLmX OLEeHOYHbIX
cpeacTs.

20.1.1 MNpakTn4yeckoe 3aaaHMe (KOHTPOJSIbHAA paboTa U3 TpPEx YacTen).

1. CuCTeMHbIAi aHanu3 BHELWIHEN W BHYTPEHHEN cpedbl OpraHusauMuM [0 NPOBEAEHUS
N3MEHEHWI, ANarHoCTUKa OpraHn3aumMoHHbIX NPoGrem.

2. [poekTupoBaHWe cTpaTerMn 1 MoAenu opraHM3aunoHHbIX U3MEHEHUIA.

3. MogenvpoBaHue KOMMekca MepOonpuUSTUA MO NPEOAOSIEHNIO COMPOTUBIEHUSI MepcoHana
N3MEHEHNSIM B OpraHM3aLui.

KpuTtepun oueHMBaHNS KOMNETEHLNI
LLikana oueHok

O6yuatowuincs B NOfHOM Mepe OCYLLECTBIISIET BbINONIHEHNE NMPaKTUYECKOro 3auTteHo
3apgaHus. JonyckaloTca HebonbLIne HETOYHOCTU 1 OLLNOKN.

[onyckaeTtca BbinonHeHne He MeHee 75% npakTudeckoro 3agaHusa 6e3 owmnbok n
HETOYHOCTEN.

Ob6yvawwunca He BBINOMHAET MNpaKTUYeckoe 3adaHne nMbo BLINOMHAET €ero He 3auyTteHo
MeHee, YeM Ha 75%.

20.2. NMpomexyTo4Hana atrecTtayms

MNpomexyToyHas aTTecTauus NPOBOAMTCH B COOTBETCTBMM C [1ONoXeHnem O MPOMEXYTOYHON
aTTecTayum oby4yaroLmMxcsa no nporpaMMmam BbicLuero obpasoBaHus.
MpomexyToyHas aTTecTaumsi No AUCUMMNIMHE «YNpaBreHne W3MEHEeHWsIMU B OpraHu3auusix»
OCYLLIECTBIISAETCS C NOMOLLbIO CNeayloLWmuX OLEeHOYHbIX CPEeACTB:

- TECTOBbIX 3afaHUIA;

- CUTYaLMOHHbIX, MPAKTUKO-OPUEHTUPOBAHHbIX 3a4ay;

— pes3ynbTaToB MPOXOXAEHWUS TeKyllen aTTecTaumMyM — BbINONHEHUS MPaKTU4ecKoro 3afaHus

(kOHTpOMbHOM paboThl).

20.2.1 OnucaHue TexXHONOrMm npoBeaeHns

1) NMpumepsbl TeCTOBbLIX 3agaHU

3AOAHME 1. o cTeneHn oxsaTa opraHnM3aumm u3mMeHeHnst MoryT ObiTb:

- NnoKanbHble, KOMMIEKCHbIE;

- iIBHble (OCO3HaeTCs CMbICN U NOCNEACTBUSA), CKPbITbIE (HE OCO3HAETCH HU CMbICI, HU NOCNEACTBUS),
n3MeHeHns-0ymepaHru (0OCO3HaeTCst CMbICH, HE OCO3HAKTCS NOCNEeACTBUS);

- HenpepbIBHbIE, OUCKPETHbIE;

- NO3MTUBHbIE, HEraTUBHbIE.

OTBeT: NoKarnbHbIe, KOMMMNEKCHbIe



3AOAHMUE 2. Mo cpopme HanpaBNeHHOCTW OpraHn3aLnoOHHbIE N3MEHEHUSI MOTYT ObiTb:

- 3HOOreHHble(BHYTPEHHWE), 3K30reHHbIE(BHELLHNE);

- ypaBnsemble, HeyrnpaBnsemMble;

- KpaTKOBPEMEHHbIE, AONTOBPEMEHHbIE, MOCTOSAHHbIE;

- HanpasneHHble (0OQHOHaNpPaBMeHHbIE, pa3HOHaNPaBIeHHbIE), HEHanpaBeHHbIe (HYacTo —CrydanHble).
OTBeT: HanpaBneHHble (OAHOHanpaBrieHHble, pa3HOHanpaBreHHble), HeHanpaBrieHHble (YacTo —
cnyvanHble)

3AOAHMUE 3. MNpuHUMN SKBUUHANBHOCTU 3aKro4aeTcs B TOM, YTO:

- €ANHCTBEHHbIN NYTb NPUBOAMUT K JOCTUMXKEHUIO MOCTABMNEHHbIX Lenen;

- BHE 3aBVICMMOCTM OT BbIOPaAHHOIo MyTW KOHEYHOE COCTOSIHWE OpraHn3aumm 0gHO3HAaYHO onpeaeneHo;

- XernaemblIX pe3ynbTaToB MOXHO AOCTMYb pasnMyHbIMU crnocobamu;

- K Ka)OOW KOHKPETHOW Lenun BefdeT onpeaeneHHbln Habop nyTewn, crneoysa Nullb KOTOPbIMWU, MOXHO eé
OOCTUYb.

OTBeT: XenaembIx pe3ynbTaTtoB MOXHO AOCTUYb Pa3yfIMYHbIMU cnocobamu

3AO0AHMUE 4. CuctemHas kapTa aHanusa BHELIHUX N BHYTPEHHUX haKTOPOB AESATENbHOCTN OpraHM3auum
BKITIOYAET:

- FOCYAapCTBEHHO-NONUTMYECKYIO U MPaBOBYH CPeay, 3KOHOMUYECKYIO, MEXAYHapoaHY0, CoLMarnbHO-
aemorpadmyeckyto, Hay4YHO-TEXHOMOIMYECKYH0, hr3nKo-reorpadnyveckyto cpeay;

- MOCTaBLUMKOB, NOTPEOUTENEN, KOHKYPEHTOB, KOHTAKTHbIE ayanTOpUN;

- MapKeTUHT, NIOrMCTUKY, NPOU3BOACTBO, MHHOBALUUW, yripaBneHne ouHaHcamu, yrnpaBneHne nepcoHanom;
- BCE BblLLIENEPEYNCIIEHHOE.

OTBeT: BCE BblllenepeyncrieHHoe.

3AOAHMUE 5. Kakune Tunbl TEXHONOMMIA yNpaBreHust aMmeHeHnsiM1 Bam N3BeCTHbI:
- ynpaBneHue Ha 6ase noTpebHOCTEN U NHTEPECOB;

- U3BMEHEHME Lienewn;

- U3BMEHEHME Pe3yrbTaToB,

- BCE BbILLENEPEYNCIIEHHOE.

OTBeT: BCe BbillenepeyncrieHHoe

3AOAHMUE 6. [BuKyLiMMyM U3MEHEHUSA CUNaMm SABNAOTCA:

- NpoGnembl U NEPCNEKTMBLI Pa3BUTUSI OpraHn3aunm;

- CONPOTMBIEHNE NepcoHarna u KOHcepBaTM3M PYKOBOACTBA;

- BHELIHME 00BbEKTMBHbIE DAKTOPbI;

- BCE BblLLENepeYmCrneHHoe.

OTBeT: Npo6nemMbl U NepcnekTUBbI Pa3BUTUS OpraHM3auumn

3AO0AHUE 7. CaepxmBarowmMm M3MEHEHUS cunaMmm aBnsaTCs:

- Npobnembl U NEPCNEKTMBLI Pa3BUTUSI OpraHn3aLny;

- COMpPOTMBIEHME NEepCcoHana, KOHCeEPBaTM3M PYKOBOACTBA, BHELLUHNE OOBEKTUBHbBIE (DAKTOPbI;

- KOHCEpPBATM3M PYKOBOACTBA U MEPCNEKTUBLI Pa3BUTUS OpraHM3auny;

- BCE BblLLIENEPEYNCIIEHHOE.

OTBeT: conpoTUBIEHUE NepcoHana, KOHcepBaTU3M PyKOBOACTBA, BHELLHME 00 bEeKTUBHbIE (paKTopbI

3AOAHME 8. Bugbl ctpaternin nposegeHnst opraHn3aumMoHHbIX U3MEHEHWIA:

- AMPEKTUBHAS, NeperoBopHasi;

- MeperoBopHas, coy4acTus, aHanmTmyeckas;

- HOpMaTuBHas, aHanMTnyeckasi, neperoBopHasi, napTucunaTMsHas, AMPeKTUBHaS;

- coyyacTus, napTucunaTnBHas, neperoBopHas.

OTBeT: HOpMaTUBHasA, aHanMTUYeCKasi, NeperoBopHasl, napTucMnaTuBHas, AMPEKTUBHaA

3AO0AHME 9. MNoTpebutenun kak cTenkxonaepbl UBMEHEHUIN 3aNHTEPECOBaHbI B:

- CTabunNbHOCTM 3aKa3oB, onniaTte B CPOK U MO YCIIOBUSM JOTOBOPA;

- 3ab0Te 06 okpyxatLLen cpeae, NoOAAEPKKE MECTHOM OOLLECTBEHHOWN AEATENBHOCTU, NPOBEAEHNN aKLUIA
couunanbHOW OTBETCTBEHHOCTU;

- HYXXHbIX M KA4YECTBEHHbLIX TOBapax rno npuemMsremMbiM LieHaMm, pasHoobpasum Beibopa, 6esonacHocTH
TOBapOB;

- CBOEBpPEMEHHOI onnaTe Tpyaa, co3gaHum 6naronpusiTHeIX YCNoBUA Tpyada U oTAbIXa, obecnevyeHnn
©6e3onacHocTn paboyero mecTta.



OTBeT: HYXXHbIX U Ka4eCTBEeHHbIX TOBapax no npMemrnemMbIM LleHaM, pa3Hoobpa3um Bbibopa,
6e3onacHOCTU TOBapoB

3AOAHUE 10. CoTpyaHukm (paboTHMKIN) OpraHn3aumm Kak CTeNKXongepbl USMEHEHUN 3aNHTEPECOBaHbI B:
- CTabMnbHOCTK 3aKa3oB, OnylaTte B CPOK 1 MO YCNOBUAM LOrOBOPA;

- 3aboTe 06 okpyxKaloLLen cpeae, NoAAePKKE MECTHOM 00LLeCTBEHHON AeATENBHOCTU, NPOBEAEHNN aKLUIA
cou,maanoﬁ OTBETCTBEHHOCTMU,

- HYXHbIX M Ka4eCTBEHHbIX TOBapax no npuemnemMbiM LieHaM, pasHoobpasum Beibopa, 6e3onacHocTn
TOBapOB;

- CBOEBpPEMEHHOI onnaTe Tpyaa, co3aaHum 6naronpusiTHbIX YCNoBUA Tpyda W oTAbixa, obecnevyeHnn
©e3onacHocTu paboyero mecra.

OTBeT: CBOEBPEMEHHOM onnarte Tpyaa, co3gaHum 6naronpuysaTHbIX YCNOBUIA TpyAa U OTAbIXA,
obecneyeHnn 6e3onacHocTn paboyero mecra

3AOAHMUE 11. CounanbHble 1 obLLECTBEHHbIE TPYNMbl KAk CTENKXONAepbl UBMEHEHUIN 3aNHTEPECOBaHbI B:
- cTabunbHOCTM 3aKa3oB, onnaTte B CPOK U MO YCNOBUAM LOroBOpa;

- 3aboTe 06 okpyxaloLLeln cpeae, NoOAAEPXKKE MECTHOM 0OLLECTBEHHON AeATENBHOCTU, NPOBEAEHUM aKLUiA
coumanbHON OTBETCTBEHHOCTMU;

- HYXXHbIX M Ka4eCTBEHHbIX TOBapax no npuemnemMbiM LieHaM, pasHoobpasum Beibopa, 6e3onacHocTn
TOBapOB.;

- CBOEBPEMEHHOW onnarte Tpyaa, co3aaHum d6naronpusaTHbLIX YCNoOBUA Tpyada U OTAbIXa, obecnedeHnmn
6e3onacHocTn paboyero mecrta.

OTBeT: 3a60Te 006 OKpyXatwluen cpene, nogaepKke MECTHON OOLWEeCTBEHHON AeATeNIbHOCTH,
npoBeAeHMU aKLUn coumnanbHON OTBETCTBEHHOCTU

3A0AHUE 12. Camas bbicTpopeanuayemasi cTpaterus ynpasneHmst opraHu3auMOHHbIMN N3MEHEHUSIMMU:
- OUPEKTMBHAS;

- aHanuMTMyeckas;

- NeperoBopHas;

- HOpMaTuMBHag;

- coyyacTus (mapTucmnaTmeHas).

OTBeT: AUpeKTMBHasA

3AOAHME 13. daktopamu Bbibopa cTpaternm ynpaBneHns U3MeHEeHNAMN SBNSTCA:
- be3oTnaraTenbHOCTb CUTYaLuK;

- OXunaaemoe ConpoTMBEHNKE;

- 06BbEM MMetoLLencs MHopMauuuy;

- BCE BblLLENepeYmCrneHHoe.

OTBeT: BCe Bbillenepe4yncneHHoe

3AOAHMUE 14. Stanamn mogenupoBaHus nameHeHui no Kypty JleBuHy saBnawTca:

- AaBneHne Ha PyKOBOACTBO, NOCPEAHMYECTBO Ha BbICLLEM YPOBHE, AuarHocTmka npobnemHon obnactu,
HaxoXJeHne HOBOro peLUeHNs!, IKCNEPUMEHT C HUM, NOAKPENSIEHME HA OCHOBE MOMNOXNTENbHbIX
pe3ynbTaTos;

- pasgeneHune NosIHoOMOYN, OQHOCTOPOHHWE AEWCTBUSA, AernerMpoBaHme NosIHOMOUNIA;

- pa3aMopaxuBaHve, ABUXKEHNE, 3aMOPaKUBaHWE;

- pedperiMUHT, pereHepauusi, peCTpyKTypusaums, pesntanusaums.

OTBeT: pasamopaxuBaHue, ABUXKEHNE, 3aMOpaXmBaHue

3AOAHME 15. XpomocomMamu pecTpykTypusauum B Mogenu npeodpasoBaHnst buonormyeckon kopnopaumm
®. N'ynapa v Ox. Kennu:

- KOHLUEHTpaums Ha NoTpebHOCTAX pbiHKa, CO34aHNe HOBbIX BUAOB busHeca, MHAOPMaLMOHHbIE TEXHOMOMMK;
- MOCTPOEHUEe IKOHOMUYECKON MoAenwn, ynopsaodeHne n3ndeckon MHPPacTpyKTypsl,
nepenpoeKkTMpPoBaHNE apXUTeEKTypbl paborT;

- BOCTMXEHNe MObunusaLmm, BUOeHWe nepcrneKkTmMBbl, MOCTPOEHME CUCTEMBI NoKasaTenen;

- pa3paboTKa cMCTEeMbl BO3HArpaxaeHus.

OTBeT: MNOCTPOEHME IKOHOMUYECKOM Mopenu, ynopsinovyeHue ¢puamyeckon UHEPacTPyKTypbl,
nepenpoekTMpoBaHue apXUTEKTypbl paboT

3A0AHUE 16. SnemeHTamun hopmMmpoBaHmst UsMeHeHun no mogenu 7C:

- AaBreHne Ha PYKOBOACTBO, NOCPEOHUYECTBO Ha BbICLLEM YPOBHE, ANArHOCTUKa npobnemMHon obnactuy,
HaXoXOeHNe HOBOIO pPeLLEHUS!, SKCMIEPUMEHT C HUM, NMOAKPENIIEHNE Ha OCHOBE MOJIOXUTENBHbIX
pes3ynbTaToB.;



- CTPYKTypa, CTpaTerusi, CocTaB nepcoHarna, CymMma ero HaBbIKOB, CTUIb YNpPaBreHUsi, CUCTEMbI U COBMECTHO
pasgensieMble LLeHHOCTY;

- pasmopaxuBaHue, ABUKEHNE, 3aMOpaXMBaHue;

- pedopeAMUHT, pereHepauusl, PeCTpYKTypusaLms, pesutanusaums.

OTBeT: CTPYKTYypa, cTpaTerus, CoctaB nepcoHana, CyMMa ero HaBblKOB, CTUNb YNpaBeHus,
CUCTeMbl U COBMECTHO pasgensieMblie LeHHOCTHU

3AOAHMUE 17. Huskasa cteneHb goBepusi pabOTHUKOB K MEHEPKMEHTY OpraHu3aumm OTHOCSTCS K:
- coumanbHbIM NPUYMHAM COMPOTUBIEHUS N3MEHEHUSM;

- BHELWHMM MpUYnHaM;

- He3a(p(hEeKTUBHOCTM MEHEMXKMEHTA OpraHn3aunm;

- TEXHNYECKUM NPUYMHAM.

OTtBeT: He3a(hPeKTUBHOCTM MEeHeAXKMeHTa OpraHu3auum

3A0AHMUE 18. B ncMxognHaMmmnke M3MEHEHUI CYyNepuHHOBAaTOPOM SIBIISIETCSI YENOBEK, KOTOPbIN:

- XapakTepuayeTcs TOYHOCTb, KOH(HOPMU3MOM, BnaroHageXHOCTbIO;

- peLuaeT 3a4ayu, 3aHOBO UX ONpeaenssa n U3MeHsas nx ycrnoBus;

- rapaHTUpyeT 3aBepLUEHNs NPOEKTa U3MeHeHU 6e3 oLnBOK,;

- nposiBNgAeT cebs nyylle BCero B aHanu3e un oLueHke naen, ¢ KOTopbiMX BbICTYNAT Apyrue noau.
OTBeT: pewaeTt 3agayun, 3aHOBO UX onpeaensas U U3MEHANA UX YCNoOBUA

2) NMpumepbl CUTYaUUOHHbIX, NPAaKTUKO-OPMEHTUPOBAaHHbIX 3agdau:

SAOAHUE 1. Tlpeagnpustne A BHegpsieT uudposyto |T-ctpatermio, a npegnpuatme b - «1C:
JokymeHTooO0poT». Kakoe npeanpuaTne ocyLLLeCTBNAET KOMMIEKCHOE N3MEHEHME, a Kakasi — NiokanbHoe?
OTBeT: npegnpuAaTue A - KOMNIIEKCHOe, NpeanpuaTue b — nokanbHoe

3AO0AHUE 2. Tllpegnpusatve A pacwupsieT CBOK 3KocucTtemy, a npeanpusatme b pewwuna
YCOBEPLUEHCTBOBATbL KOpPNopaTuBHbIN canT. Kakad KOMMaHus OCyLlecTBrnsieT pasHOHanpaBfeHHble
N3MEHEHNs!, a Kakas ogHOHarnpasneHHoe?

OTBeT: npeanpusaTMe A oOCyLleCTBNSAeT pa3HOHanpaBfieHHble W3MeHeHus, npeanpusatue b -
ofHOHanpaBrneHHoe.

3AOAHME 3. MHorve 3anagHble KoMnaHuw, 4O0BPOBOMbHO YWAS C POCCUMIACKOTO pbIHKA, HE npeanonaranu,
41O ByAyT TepneTb MHOrOMUNNMapaHble YObITKM N He Hax0AUTb TaKMe e NepcrneKkTUBHbIe pbiHKK cObiTa. Kak
Ha3bIBaOTCH M3MEHEHUS, KOTOPbIE OCYLLECTBUNN 3TW KOMMaHUW, Koraa Lenb OCO3HaBanach, a pesynbtaTbl
cTanu HenpeaBugeHHbIMU?

OTBeT: U3MeHeHUsA-6ymepaHru

3AOAHME 4. OOO «I'pag» TepsieT KNWEHTOB M3-3a OQHOOOpAa3HOro accopTMMmeHTa npogykuun. Kpome
TOro, y KOMMaHMM TMIO0X0 CTPYKTYPUPOBaHHbIN canT. PelweHne kakonm 3agjaum saBngetcs 6Gonee
NPUOPUTETHBIM?

OTBeT: MOAepHU3aLMA acCOPTUMEHTa NPoAYKLUMN

3AOAHME 5. dpaHuysckaa kopnopaums «Renault Group» ywna ¢ poccunckoro pbiHka. Kakon daktop
AaBreHnst BHeLLHeN cpedbl OKa3arncs peLuatolMm rfpu OCYLLEeCTBEHUN Takoro rnobanbHOro aMeHeHusi B
AeATenbHOCTM Kopropauumn?

OTBeT: NONUTUYECKUN

3AOAHUE 6. lNpegnpuHumatens paspabatbiBaeT nporpamMmy OpraHM3auMOHHbIX W3MEHEHWIA CBOEro
npeanpuaTUSa No Npom3BOACTBY MonuMrpaddMyeckon NPoaykuMn U n3yvyaeT npu 3ToM GM3HEC-MOoAenu Takux
nnpepoB pblHKa, kak «Wsgart-YepHosembe», «Busntkm papom», «BopoHeX-npuHT», 4TOoGbI NOTOM
NPUMEHNTb UX OMbIT B CBoel AedatenbHOCTU. Kak HasbiBaeTcsa 3TOT MeTO[ aHanu3a [0 NpoBefeHUs
OpraHn3auUnoHHbIX U3BMEHEHNN?

OTBeT: 6€HYMAaPKUHI — 3TO NMOUCK, U3y4YeHUe U BHeApPEeHMe B CBOM OM3HEC nyullero onbiTa ApYyrnx
OpraHu3auMn-3TarioHoB

3AOAHUME 7. OOO «Bepeck» 3aHMmMaeTCs NPOM3BOACTBOM HaTyparbHOM KOCMETMKW. Ero moctaBLyuku
3auHTEepecoBaHbl B CTabMNMBHOCTM 3aKka3oB W KX Onnate B CPOK, NoTpebutenu 3avHTepecoBaHbl B
pacwmpeHumn pasHoobpasnsi Belbopa Npon3BeAEHHbIX TOBAPOB MO MpUEMSIEMbIM LieHaMm, a paboTHUKN — B
CBOEBPEMEHHOW onnarte Tpyda U e€ COBEpLUEHCTBOBaHMM, a Takke B BnaronpuaTHbIX YCrOBUAX TpyAda U
oTabixa. Kakon meToq npuopuTtesaumm opraHnM3aunoHHbIX 3aMeHeHun moryT npumeHats B OO0 «Bepeck»?
OTBeT: NnpuopuTesauusi opraHM3aLMOHHbIX U3SMEHEHU Ha OCHOBE UHTEPEeCOB CTeMKXxonaepos



3AO0AHUE 8. PykoBoauTenb KOMMaHUM MO MNPOW3BOACTBY METamnfoOKOHCTPYKLMN Ha obwem cobpaHuu
KOMnekTMBa oTBepr npeanoXeHue KOMMeKTUBa pacliMpuTb acCOPTUMEHT BbiMyCKaeMow MpoayKumm uns-3a
oTCyTCTBUS Heobxoammoro obopyaosaHus. Kak HasbiBaeTCcs Takas cuTyauma?

OTBeT: KOHCEepBaTM3M PYKOBOACTBaA

3AO0AHUE 9. AO «MeTtannuka» 3akynuno HoBoe obopygoBaHMe MO MPOM3BOACTBY METANITOKOHCTPYKUNA Y
poccuiickmx npoussoauTenen. Noctaswmkn npoBoasaT obydeHne pabote Ha aTom obopyposaHum. Kakyio
cTpaTernio NpoBeAEHUS] OpPraHM3aumMOHHbIX N3MEHEHWI HEOBXOAMMO MCMONb30BaTb ATOMY NPEANpPUSTUIO 1
noyemy?

OTBeT: AKCNEepPTHYH (aHANMUTUYECKYH0), T.K. OHA NPUMEHAETCA ONA NPUBMEYEHUS BHELWHUX IKCNEepTOB
(cneumnanucToB) ANs peleHUsA TeXHUYECKMX U3MEeHEeHUN.

3AO0AHUE 10. MponsBoaCTBEHHBIM KOOMepaTuB pellaeT BHECTU Ha pacCMOTPEHME YNEeHOB KoorepaTuBa
Bornpoc 006 yTBepXOeHMM nporpamMmbl pasBuUTUA koonepatvuBa. Kakyio cTpaTermio npoBefeHus
OpraHu3aLmoHHbIX U3BMEHEHUIN HEOBXOAUMO MCMOMNb30BaTb 3TOMY NPEANPUATUIO U NoYEMY?

OTBeT: cTpateruio coy4vacTuss (NapTUCUNATUBHYHO), T.K. YTBepXAeHWe nporpamMmmbl pa3BUTUSA
KoonepaTvMBa AOJMKHbI NPUHMMATBLCS TOJNbLKO Ha obLweM cobpaHMu YNeHOB KoonepaTusa.

3AO0AHUE 11. PaboTtHukm npegneHcuoHHoro Bo3dpacta B AO «MogepH» He XOTaT uumdpoBuM3aumu
NPOU3BOACTBEHHBIX MPOLIECCOB UM He BWUAAT CMbICia B MogepHu3auum canta. Kak HasbiBaeTca Takoe
noBegeHne COTPYAHMKOB?

OTBeT: conpoTMBIIEHUE NepcoHana

SAOAHUE 12. B 4ém 6yayr 6Gonblie 3amHTepecoBaHbl NOTPebuTenu KomMnaHum MO MNpPOM3BOACTBY
KOCMETUKM py4yHOW paboTbl: B COUMAnbHOW MOOAEPKKE W BIOXEHWM KOMMNaHWM B 340POBbEe MepcoHana,
noagepXXke MecTHOW obLEeCTBEHHON AeATEeNbHOCTM Unn B pasHOoobpasumu, 6e30nacHOCTU M AOCTYMNHOCTU
TOBapoB?

OTBeT: B pa3HoO6pa3nmn, 6e3onacHOCTU U AOCTYNMHOCTU TOBapoB

3AO0AHMUE 13. B opraHmsaummn A ans pacluMpeHust 3KoCMCTEMbI NOCPEeACTBOM BHEAPEHUSA OOMNONHUTENbHbIX
CEPBUCOB NO AOCTaBKe edbl U 3akasa TaKCh PYHKLUKW MO MfaHMPOBAHUIO U peanusaunm 3TUX U3MEHEHUN
Nnopy4Ymnu NMHENHbIM MeHemkepam. A B opraHusaumm b ons pelweHus 3agadm no NOUCKY HOBbIX PbIHKOB
cbbiTa co3aano MaTpU4YHO-MPOEKTHYO rpynny Ans paboTel B 3TOM HanpaeneHun. Kakoe npeanpusitue 6yaet
achbekTnBHEE N BbICTPEE paboTaTb Haa pa3paboTKon 1 BHEAPEHNEM OpPraHM3aUNOHHbLIX UBMEHEHNIA?
OtBeT: opraHusauus b

3AO0AHUE 14. MNpegnpuHumatenu peLlumny OCYLWECTBUTb MOAEPHU3AUUI0 OPraHn3aLMOHHOW CTPYKTYpbI
CBOEro npegnpuatvs: o6beanHUTbL NPOU3BOACTBEHHbIN OTAEN C OTAEeNOoM noructuku. Nocne obeyxaeHus
3TOro Bonpoca Ha obuwem cobpaHum ¢ paboTHMKamMM 3TUX OTAENoB Obina npoBefeHa bGeceda M OTKPbIT
KaHan CBs3M 1 OOLEeHUss C HUMKW B TeYeHue nocrnegywmx 2-3 mecaue. [ns HEKOTOpbIX paboOTHMKOB 3Ta
cuUTyaumsi okasanacb CTPEeCcCOBOM, T.K. MM NpuaéTcs ocBavMBaTb HOBble KOMMNeTeHuuu no paborte c
UMPPOBLIMU  TEXHOMOMMAMU,  HEKOTOpble  pabOTHUMKM  OTKPLITO  COMPOTUBAAIOTCA  NPEACTOsLEMY
ob6beavHeHno otaenos. Ona crabunus3aumm MoparnbHOro KnvMMaTa B KOJNIEKTMBE PYKOBOACTBO KOMMAHMM
peLunno nNpoBeCTU COBMECTHbIE TPEHUMHIN U KOpPropaTuMBHbIE MeponpusTus. o OKoHYaHWM HeWTpanbHOM
30HbI nepexoga OblMM BHECEHbl W3MEHEHWs B LWITATHOe pacnucaHue. Kak HasbiBaeTca Mogenb
OpraHM3auMOHHbIX U3BMEHEHUI, KOTOPYIO MCNONBb30BaNu NpearnpuHuMaTeny U Kakmue cTagumn oHa BkIo4vaeT?
OtBeT: mogens Y. Bpuaxeca. OkoH4YaHue, HeMTpanbHasA 30Ha, HOBOE Havano

3AOAHME 15. lNpeanpuHumMaTens pewuwn pa3paboTaTe HOBYK CTpaTerMio pas3BuTusi busHeca u 3aTpoHyn
MOLEPHU3ALMIO CUCTEMbI MOBbILEHUS KBanudUKaLuMM nepcoHana, nnaHa npoBeAeHUs COBMECTHbIX
HecbopMarnkeHbIX MEpPONpUATUA, paclUMpeHne SMNEMEHTOB MapTUCMNATUBHOCTM B YMpaBfeHUn GU3HecoM,
CUCTEMY MaTeEpUarnbHOIO U MOPanbHOro MOOLLPEHUST COTPYOHUKOB U nNpurnalleHne Ha paboTy crneumanucta
MO OHMaWH-NPOABWXKEHMWIO, YTO MO3BOMUIIO BbLIAENUTL OTAEN MapKeTUHra B OTAENbHYK CTPYKTYPHYHO
eguHnyy. Kak  HasbiBaeTcs  Mofenb  OpraHu3auMOHHbIX — M3MEHEHURW,  KOTOpYyl  UcMnonb3oBan
npegnpvHUMaTernb, U KaKMe aNeMEeHThl OHa BKYaeT?

OTtBeT: Mmogenb 7C. Crtpaterusi, CTpyKTypa, CUCTEMbl U MpoOLeAypbl, CTUNb YyNpaBlieHusi, COCTaB
nepcoHana, Cymma HaBbIKOB NepcoHana, COBMECTHO pa3aernsieMble LleHHOCTH.

3AO0AHUE 16. Ha obuwem cobpaHnm OO0 «Jlagora» npu npeseHTauum HOBOFO MpoeKkTa perMoHanbHoro
pacwmpeHus ©6usHeca COTPYAHWKM BCMOMHWAW  HEYAAYHbI  OMbIT  OTKPbITUS  MpencTaBUTENbCTBA
NpeanpuaTua B COCEOHEM PEruoHe M BbipasuivM COMHEHME MO MOoBOoAY HeO6XOOMMOCTM BO3BpALLEHMS K
3ToMy Bonpocy. [Mpr3HakmM Kakowm NpUYNHBI CONPOTUBIEHUS] UIBMEHEHUSAM B 3TOM MPUCYTCTBYHOT?

OTBeT: HA3KaA cTeNneHb A0BEPUS K MEHEOXMEHTY



3AO0AHUE 17. B OA «CwugHue» nO NpoM3BOACTBY M3Oenuvid K3 CTekna npu BHeOpeHuuM npoekTa
MOZEpHU3aLnN OpraHn3aLMOHHON CTPYKTYpbl NPeanpusatus nytém opMUMpoBaHWUS oTaena forucTuku
CaMOMYy OMNbITHOMY U MOTEHUuansHO Hanbonee CUNbHO COMPOTMBASAIOLLIEMYCA 3TOMY MPOLLECCY COTPYAHUKY
NpeanoXunu BO3rMaBUTb MNPOEKTHYIO rPynny MO OCYLWECTBNEHUIO OAaHHOro M3MEHEHus, a 3aTeMm, npu
yOAa4yHOM OCYLLECTBMNEHUS M3MEHEHUd, BO3rnaBwuTb oOTAen noructuku. Kak HasbiBaeTcss 3T0T Crnocob
yrnpaBneHns conpoTUBAEHNAMN U3MEHEHNAM?

OTBeT: MaHMNYNALUA U KOONTaLuaA

3AO0AHUE 18. XKypaBnés obnagaeT CMNOKOWHbIM, YpaBHOBELUEHHbIM XapakTepom, nbut Bce aena
OOBOANTbL A0 KOHUA, NpeanovmMTas BCE NPoBEPUTL M npocunTatb, a COKONMoB 4acTo onasabiBaeT Ha paboTy,
3a[lep>XMBaAET CPOKM BLINOJSIHEHWS, HO FTeHEPUPYET MHOXECTBO OPUrMHarbHbIX naen. KoMy 3 coTpyaHMKOB
cnegyeT nopyuntb pa3paboTky mporpamMMbl KpeaTUBHOIMO Pa3BUTUSI PEKNMaMHOM KOMMaHWK, a KoMy — eé
BbINonHeHne? Kakyo ponb 6yayT urpatb 3TW COTPYAHUKN B KOMaHAe No peannsaunun N3aMeHeHun?

OT1BeT: COKONOBY CTOUT NOPYYUTb pa3paboTKy NporpamMmmMbl KpeaTUBHOro pa3Butus, XKypaBnéBy — eé
BbinosiHeHMe. COKONoB - cynepuHHoBaTop, XXypaBnéB — cynepaganTtep.

20.2.2 TpeboBaHMA K BbINOSTHEHUIO 3aaHUMI, LWIKaNbl U KPUTEPUU OLleHUBaHUSA

MpomexxyToyHas atTecTaumsi NpoBOAUTCA B COOTBETCTBMM C [1ONOXEHMEM O NPOMEXYTOYHOW
aTTecTauum obyyatoLmxcsi No nporpammam BbicLLero o6pasoBaHusi.

IMpomexyToyHas aTTecTaums No AMCUUNnHE ocyllecTBnsaeTcsa B hopme 3adéTa.
KoHTponbHO-n3MepuTenbHble MaTtepuanbl NPOMEXYTOYHOM aTtTecTaumu BknwodawT B cebsa 10
TeCToBbIX 3a4aHuin, 10 cMTyauMOHHbIX (MPaKTUKO-OPUEHTUPOBAHHbLIX 3a4au).

PelweHne TecTOBbIX 3afjaHWiA W CUTYyaUMOHHbIX  (MPAKTMKO-OPUEHTUPOBAHHLIX  3adau)
OLIEHMBAETCA MO LUKane:

KonunyecTtBO npaBunbHO OueHka
BbIMOMHEHHbIX 3ag4aHui (B %)
KonunyecTtBO npaBunbHO 3ayTeHo
BbINONTHEHHbIX 3agaHui = 70%
KonunyecTtBO npaBunbHO He 3auteHo
BbIMOSTHEHHbIX 3agaHun <70%

3agaHu4a pasgena 20.2.1 peKkoMeHOYTCA K MCNOoJNb30BaHUIO Npu nposeaeHnn ANarHoCTU4EeCKNX
pa60T C LeNblo OLEHKN OCTaTOYHbIX 3HaHWI NO pe3ynbTatamMm OCBOEHUA AAaHHOM ANCLUUNITHBI.

OOGyuyatoWwniica cyMTaeTcs OCBOMBLUMM AMCUMMNUHY (MTOroBasi OLiEHKa 3a4TeHo) B crny4ae
KOMMIIEKCHOTO MPOXOXAEHUS W TeKyllen aTTecTaumm (BbINOMHEHUSI MpPaKTUYEcKoro 3ajaHus -
KOHTPOSIbHOM paboTbl), U NPOMEXYTOYHOW aTTecTauun (pelleHnst TeCTOBbIX 3a4aHuin U CUTYaLMOHHbIX,
NPaKTUKO-OPUEHTUPOBAHHbIX 3a4a4).

KpuTepumn oueHnBaHNst KOMMNETEHLNIA LLikana oueHok

OGyyatowmecss AEMOHCTPUPYIOT  3HaHWA M CMocoBHOCTM:  uaeHTUdUUMpoBaTb U 3auTeHo
OLIEHMBATb PUCKU C TOYKM 3PEHUSI BEPOATHOCTU MX HACTYMNMEHUS U MacluTaboB BAMSIHUS
Ha [OeATenbHOCTb OpraHM3auMu, OCYLLECTBMATb MOHUTOPUHI PUCKOBbLIX CUTYyaLWiA,
BbISIBNSITb  HOBble  OGCTOSITENbLCTBA, M3MEHSIOLIME YPOBEHb  pUCKa,  UCMOSb3ys
WHCTPYMeHTapuii MeHeIKMeHTa N3MEHeHUIA, pa3spabaTtbiBaTb nporpammbl
OpPraHM3auMoOHHOrO  pasBUTUSE M MOLEPHM3aUMM NPOM3BOACTBA MO  METOZONornu
ynpaBneHusi U3BMeHEHUSIMMU.

O6yyatowmecss 4EMOHCTPUPYIOT (dparMeHTapHble, OTPbIBOYHbIE 3HAHWUSI U CMOCOGHOCTU He 3auteHo
Unn Ux OTCYTCTBME MO UAEHTUPMKALUM U OLIEHKE PUCKOB C TOYKU 3PEHUST BEPOSTHOCTU MX
HacTynneHuss 1 MacwTaboB BMMSHUS Ha OEATENbHOCTb OpraHu3auun, OCyLLEeCTBIEHUS
MOHUTOPUHIA PUCKOBbIX CUTyaLMWN, BbISIBNEHWUS HOBbLIX OOCTOATENbCTB, M3MEHSOLLMX
YPOBEHb pUCKa, WCMONb3ys WHCTPYMEHTAPUI MeHemXMeHTa W3MeHeHWl, pa3paboTke
nporpamm opraH13aLMoHHOro pasBMTUS U MOAEPHU3aLMM NPOM3BOACTBA N0 METOA0NOMM
ynpaereHns U3MeHeHNsMM.







